
City Budget Cuts 
1 message

From: Erika Lanning <erikalanning1@gmail.com> 
To: chadmolnar@lacity.org, lisa.hansen@lacity.org, mike.bonin@lacity.org, joan.pelico@lacity.org,
bob.blumenfield@lacity.org, paul.koretz@lacity.org, curtis.earnest@lacity.org, curren.price@lacity.org,
paul.krekorian@lacity.org, karo.torossian@lacity.org, clerk.budgetandfinancecommittee@lacity.org 
At: Sun, Dec 6, 2020 at 10:37 PM 

To Whom it May Concern, 

I am writing to express my absolute disapproval and outrage regarding the budget report and recommendations from the City
Administrative Officer.  The mere idea of laying off 951 sworn officers is unfathomable, especially in light of the rising crime
rates in our city.  As it stands, Los Angeles has approximately 1 officer for every 433 residents.  This places Los Angeles
among lowest ratios of police officers to residents of any major city in the United States.  If anything, this city needs to
INCREASE the number of officers on our streets and we must take crime suppression more seriously.   

This year crime in Los Angeles has skyrocketed.  According to the latest crime statistics, homicides are up 29.3% this year,
shootings up 32.4% and arrests down 25.8%.  All of these trends are frightening and are continuing to increase at staggering
rates…clearly a result of the massive cuts the LAPD has already sustained.  Reducing numbers of officers and specialized
units is not the answer. This city is clearly headed in the wrong direction and it is simply unconscionable to even consider
cutting funding to those who are tasked with protecting our families, our homes and our businesses.  As leaders you have a
great responsibility, public safety and protection of citizens should be your number one priority! 

In recent years the LAPD has made great strides in reducing crime and increasing public safety.  These massive cuts are
turning back this city to dark times with high crime rates and citizens fearing for their safety.  I urge you to stand strong for the
people of Los Angeles, reject these recommendations, and support those brave men and women who fight the good fight
every day so that we can live and thrive in Los Angeles. 

Sincerely, 
Erika Lanning 
Educator and Mother 
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CAO's Report RE Proposed LAPD Layoffs 
1 message

From: Rodriguez, Maritza <taty244@csu.fullerton.edu> 
To: "clerk.budgetandfinancecommittee@lacity.org" <clerk.budgetandfinancecommittee@lacity.org>,
"paul.krekorian@lacity.org" <paul.krekorian@lacity.org> 
At: Sun, Dec 6, 2020 at 6:53 PM 

To Whom it May Concern,

I am writing to express my absolute disapproval and outrage regarding the budget report and recommendations from the City
Administrative Officer.  The mere idea of laying off 951 sworn officers is unfathomable, especially in light of the rising crime
rates in our city.  As it stands, Los Angeles has approximately 1 officer for every 433 residents.  This places Los Angeles
among lowest ratios of police officers to residents of any major city in the United States.  If anything, this city needs to
INCREASE the number of officers on our streets and we must take crime suppression more seriously.  

This year crime in Los Angeles has skyrocketed.  According to the latest crime statistics, homicides are up 29.3% this year,
shootings up 32.4% and arrests down 25.8%.  All of these trends are frightening and are continuing to increase at staggering
rates…clearly a result of the massive cuts the LAPD has already sustained.  Reducing numbers of officers and specialized
units is not the answer. This city is clearly headed in the wrong direction and it is simply unconscionable to even consider
cutting funding to those who are tasked with protecting our families, our homes and our businesses.  As leaders you have a
great responsibility, public safety and protection of citizens should be your number one priority!

In recent years the LAPD has made great strides in reducing crime and increasing public safety.  These massive cuts are
turning back this city to dark times with high crime rates and citizens fearing for their safety.  I urge you to stand strong for the
people of Los Angeles, reject these recommendations, and support those brave men and women who fight the good fight
every day so that we can live and thrive in Los Angeles.

Sincerely,
Tatiana Rodriguez  
Get Outlook for iOS
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Defend LADP
1 message

From: Rodriguez, Maritza <taty244@csu.fullerton.edu> 
To: "clerk.budgetandfinancecommittee@lacity.org" <clerk.budgetandfinancecommittee@lacity.org>,
"paul.krekorian@lacity.org" <paul.krekorian@lacity.org>, "karo.torossian@lacity.org" <karo.torossian@lacity.org>,
"curren.price@lacity.org" <curren.price@lacity.org>, "curtis.earnest@lacity.org" <curtis.earnest@lacity.org>,
"paul.koretz@lacity.org" <paul.koretz@lacity.org>, "joan.pelico@lacity.org" <joan.pelico@lacity.org>,
"bob.blumenfield@lacity.org" <bob.blumenfield@lacity.org>, "lisa.hansen@lacity.org" <lisa.hansen@lacity.org>,
"mike.bonin@lacity.org" <mike.bonin@lacity.org>, "chad.molnar@lacity.org" <chad.molnar@lacity.org> 
At: Sun, Dec 6, 2020 at 6:46 PM 

To Whom it May Concern,

I am writing to express my absolute disapproval and outrage regarding the budget report and recommendations from the City
Administrative Officer.  The mere idea of laying off 951 sworn officers is unfathomable, especially in light of the rising crime
rates in our city.  As it stands, Los Angeles has approximately 1 officer for every 433 residents.  This places Los Angeles
among lowest ratios of police officers to residents of any major city in the United States.  If anything, this city needs to
INCREASE the number of officers on our streets and we must take crime suppression more seriously.  

This year crime in Los Angeles has skyrocketed.  According to the latest crime statistics, homicides are up 29.3% this year,
shootings up 32.4% and arrests down 25.8%.  All of these trends are frightening and are continuing to increase at staggering
rates…clearly a result of the massive cuts the LAPD has already sustained.  Reducing numbers of officers and specialized
units is not the answer. This city is clearly headed in the wrong direction and it is simply unconscionable to even consider
cutting funding to those who are tasked with protecting our families, our homes and our businesses.  As leaders you have a
great responsibility, public safety and protection of citizens should be your number one priority!

In recent years the LAPD has made great strides in reducing crime and increasing public safety.  These massive cuts are
turning back this city to dark times with high crime rates and citizens fearing for their safety.  I urge you to stand strong for the
people of Los Angeles, reject these recommendations, and support those brave men and women who fight the good fight
every day so that we can live and thrive in Los Angeles.

Sincerely,
Tatiana Rodriguez 

Get Outlook for iOS
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CAO's Report RE Proposed LAPD Layoffs 
1 message

From: Craig L <craig7lewis@gmail.com> 
To: Clerk.BudgetandFinanceCommittee@lacity.org 
At: Sun, Dec 6, 2020 at 10:47 AM 

Dear Sirs/Madames: 

This news is incredibly upsetting.  Have you not seen what is happening in other areas of the country where there has been a
cut in police funding?? 

I am writing to urge the Budget and Finance Committee to NOT make any further cuts to the LAPD's budget. The
recommended cuts would result in layoffs to the LAPD that would be catastropic to public safety in Los Angeles.  

These cuts would dramatically impact the LAPD's ability to keep our city safe. 

Craig Lewis 
9715 Monte Mar Drive 
Los Angeles, CA 90035 
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Dear Friends, 

With the pandemic causing
our regional economy to
collapse, the City is in a
severe and unprecedented
crisis. In the next few days,
the City Council is going to
be looking at the potential for
painful layoffs and deep
service cuts. 
  
There’s a lot of noise and
misinformation spreading
online, so I wanted to layout
where we are, how we got
here, what the options are,
and answer some other
questions about what the
impacts might mean for you and your neighbors. 
  
Where We Are 
  
On Friday, City budget analysts issued a report showing that city revenues
continue to plummet and that, halfway through the fiscal year, the City is facing
a devastating $675 million hole in the budget. In addition to prior cuts and

The City Budget Crisis - What You Need to Know 
1 message

From: Councilmember Mike Bonin <councilmember.bonin@lacity.org> 
To: Mandy Morales <mandy.morales@lacity.org> 
At: Sun, Dec 6, 2020 at 10:06 AM 

https://mailchi.mp/7b74951aad97/budget-crisis-12052020?e=de73842a26
https://11thdistrict.us16.list-manage.com/track/click?u=cd65eddac57247afc23a13b71&id=fc8a0aee0a&e=de73842a26


already approved furlough days for many civilian employees, budget analysts
are recommending a series of drastic cuts, including potentially 1,894 layoffs.
They are also recommending that the City delay equipment purchases, cancel
capital projects, do short-term borrowing, and exhaust most of its reserves and
rainy day funds. 
  
The Budget & Finance Committee will be discussing this Monday, and the full
City Council on Tuesday. 
  
How Did We Get Here? 
  
With the pandemic shutting down huge segments of the economy, City
revenues have plummeted. The report ominously notes that “every revenue
source has been impacted, and revenues tied to tourism, services, parking, and
retail are at risk of further decline.” 
  
This news comes as a public health crisis and widespread economic insecurity
mean the needs and demands for services are greater than ever. And
personnel costs have risen, fueled in large part by raises (approved prior to the
pandemic) for many City employees. 
  
Earlier this year, the City Council made significant cuts in many departments'
budgets, and authorized unpaid furlough days for many civilian workers.
(Unions representing civilian employees objected, and then negotiated a
package of different concessions, which reduced the number of furlough days,
deferred sick pay, and significantly reduced staffing in many departments.) 
  
Yet even with the benefit of some emergency federal funds earlier this year,
those actions haven’t been nearly enough to close the budget gap. With a new
round of Safer at Home orders going into effect and more business activity
being curtailed, the City’s financial situation will likely get even worse. 
  
What Are Our Options? 
  
With the worsening situation, the significant cuts various departments made
earlier this year are not enough. To deal with this crisis, the Mayor and the City
Council asked the general managers of every department to prepare for a cut
of 3%, and explain how they could do that. That was the basis for Friday’s
report from our budget analyst. 
  



Making budget cuts is always difficult and painful. We are nearly halfway
through the fiscal year, which means making cuts is even harder. The impact of
any cuts we make will be more severe, since they will be spread out over a
much shorter period of time. 
  
The majority of the City’s expenses are personnel costs. That means we
eventually and ultimately face a choice about layoffs and furloughs -- which
translate into service cuts -- or changes in salaries and compensation. They are
all difficult conversations, and any change in salaries requires reopening
collective-bargaining agreements, with the consent of our labor partners. 
  
Many of our civilian employees have made salary and benefit concessions, and
no doubt will be asked to make more, so I have been particularly focused on
the need for the union representing our police officers (LAPPL) to discuss
postponing their contractually-approved raises until we get through this crisis.
It’s particularly important since the police union is our largest bargaining unit,
and LAPD represents 50% of the City’s discretionary spending. Unfortunately,
the police union has repeatedly refused to even discuss postponing raises,
which narrows the budget options considerably. 
  
Most of our city departments were able to come up with proposals to cut their
budgets by 3% without restoring to layoffs. With most of its spending being on
salaries, the LAPD was unable to do that, so budget analysts have
recommended layoffs of 951 officers and 728 civilians. This will have a
significant impact on neighborhood patrols, response times, investigations,
crime scene processing, and DNA analysis. 
  
The bottom line is that we can avoid layoffs if we defer raises. That’s why we
need the public to encourage the police union to postpone raises. There is a lot
of public debate about how to provide for public safety in our neighborhoods. If
you are upset about existing or potential impacts on neighborhood patrols, we
need the police union to come to the bargaining table. 
  
But Hasn’t the LAPD Already Had a Budget Cut? 
  
With crime on the rise -- not just in Los Angeles, but in most large cities -- some
people want to claim that the cause is City officials defunding LAPD, effectively
cutting patrols. That claim is false. The City has not defunded the LAPD. 
  
Last year, the budget for the police department was $1.733 billion. This year,



the budget for the police department is $1.721 billion. That’s a reduction of less
than 1%. Hardly a defunding or a drastic cut. That cut is actually significantly
smaller than a lot of other departments. By comparison, the agency helping
renters facing eviction took a 10% cut, as did the Emergency Management
Department. The agency that feeds seniors took a 7% cut, and so did the
agency helping small businesses. The department that fixes streets took a 20%
cut. (FYI - I voluntarily took a 10% pay cut several months ago.) 
  
Some people like to claim that the City Council cut $150 million from the LAPD
budget. That isn’t quite true. The proposed budget would have given LAPD a
sizable budget increase. Instead of increasing the LAPD budget while cutting
other programs, the City Council allocated $150 million elsewhere, to minimize
cuts in services and to invest in disadvantaged communities. The difference in
the LAPD budget year to year was $12 million, or 0.7%. 
  
Even though LAPD got nearly the same amount of money it did last year, the
department has cut neighborhood patrols. That’s because the department has
to pay for the union’s raises. In effect, taxpayers are getting less for the same
amount of money. 
  
The LAPPL contends reductions in patrols have resulted in a rise in crime.
There are likely many factors contributing to crime, and if the reduction in
patrols in one of them, those reductions are the result of the union refusing to
delay raises. 
  
But Can’t We Cut the Budget Without Any Impact At All On the Police
Department?  
  
Some people argue we should cut an historic sum from the budget without
even looking at the LAPD budget. That’s what the city did a decade ago, when
it shuttered LAFD engine companies and drastically cut services. What many
people do not realize is that the LAPD accounts for 50% of the City’s
discretionary spending. That means that half the spending we can examine to
address this crisis is the LAPD budget.  
  
If we take LAPD’s spending off the table, that means even deeper cuts in
programs that help renters, working families, seniors, kids, and small
businesses. We would be cutting services to our most vulnerable neighbors in
the middle of a public health crisis and economic collapse. And we would be
doing so not to save police patrols — but to save police raises. 



  
What Else Is on the Chopping Block? 
  
Even with shared sacrifice from all departments, including the LAPD, the fiscal
picture is grim. The recent report suggests cuts in fire department staffing,
emergency management, and the agencies helping seniors, renters, and small
businesses. It recommends spending less on traffic signals, street resurfacing
and weed abatement. It recommends cuts that will mean a delay in street
lighting projects, sidewalk repair, and other capital improvements. 
  
Of the $675 million deficit, less than $100 million comes from layoffs, furlough,
or salary adjustments. The report recommends that $259 million come from our
reserves, $150 million from increased debt, $69 million from COVID
reimbursements, and $103 million from other departmental budget cuts. 
  
What Are the Next Steps? 
  
There is still potential for additional relief from Washington. News reports
suggest there is hope that Congress might approve up to $130 billion in relief to
cities, as well as offer aid to individuals and small businesses. If approved, that
welcome development would spare us some of the pain. But we don’t know
how much money it will be, and when it will arrive, so we need to prepare and
make some tough choices. 
  
This report from our budget analyst will be in our Budget & Finance Committee
Monday, and in full City Council on Tuesday. I will be fighting to prevent layoffs
and some of the most painful service cuts, including to the Fire Department and
to our response to emergencies and natural disasters. 
  
This is a difficult moment. But Los Angeles has weathered crises before, and
we will do it again. We are a tough town, with strong, resilient, and determined
people. We will find a way forward -- together. 
   
Regards, 

MIKE BONIN
Councilmember, 11th District  
 



P.S. Even though many City facilities - including my offices - remain physically closed
to the public, my staff and I are at work and available to serve you. If you want to
reach us, please call 213-444-3508. It is a new central number that allows you
to reach us even when my staff is telecommuting. You can also email us, and you
can call 311 to request basic city services. We are committed to continuing
throughout this public health crisis the work we do every day to help solve problems
in our neighborhood.

Please remember to check out https://11thdistrict.com/news/coronavirus-
updates/ for up-to-date resources available to students, seniors, renters,

homeowners, small businesses, workers and others in Los Angeles
during this crisis. 
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CAO's Report RE Proposed LAPD Layoffs 
2 messages

From: 'Farnaz' via Clerk Budget and Finance Committee <Clerk.BudgetandFinanceCommittee@lacity.org> 
To: Clerk.BudgetandFinanceCommittee@lacity.org 
At: Sun, Dec 6, 2020 at 8:24 AM 

Hello, 

I am writing to urge the Budget and Finance Committee to NOT make any further cuts to the LAPD's budget. The
recommended cuts would result in layoffs to the LAPD that would be catastropic to public safety in Los Angeles.  

These cuts would dramatically impact the LAPD's ability to keep our city safe, our family and our children.  

Please, help protect our future. 

Thank you, 
Naz Mota 
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From: 'marie martinez' via Clerk Budget and Finance Committee <Clerk.BudgetandFinanceCommittee@lacity.org> 
To: Clerk.BudgetandFinanceCommittee@lacity.org 
At: Sun, Dec 6, 2020 at 9:09 AM 

I am writing to urge the Budget and Finance Committee to NOT make any further cuts to the LAPD's budget. The
recommended cuts would result in layoffs to the LAPD that would be catastropic to public safety in Los Angeles.  

These cuts would dramatically impact the LAPD's ability to keep our city safe. 

Marie Quill  

Sent from my iPhone 
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CAO's Report RE Proposed LAPD Layoffs 
2 messages

From: 'Farnaz' via Clerk Budget and Finance Committee <Clerk.BudgetandFinanceCommittee@lacity.org> 
To: Clerk.BudgetandFinanceCommittee@lacity.org 
At: Sun, Dec 6, 2020 at 8:24 AM 

Hello, 

I am writing to urge the Budget and Finance Committee to NOT make any further cuts to the LAPD's budget. The
recommended cuts would result in layoffs to the LAPD that would be catastropic to public safety in Los Angeles.  

These cuts would dramatically impact the LAPD's ability to keep our city safe, our family and our children.  

Please, help protect our future. 

Thank you, 
Naz Mota 
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From: 'marie martinez' via Clerk Budget and Finance Committee <Clerk.BudgetandFinanceCommittee@lacity.org> 
To: Clerk.BudgetandFinanceCommittee@lacity.org 
At: Sun, Dec 6, 2020 at 9:09 AM 

I am writing to urge the Budget and Finance Committee to NOT make any further cuts to the LAPD's budget. The
recommended cuts would result in layoffs to the LAPD that would be catastropic to public safety in Los Angeles.  

These cuts would dramatically impact the LAPD's ability to keep our city safe. 

Marie Quill  

Sent from my iPhone 
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NO LAPD Layoff
1 message

From: Jeffrey Neu <JeffreyP@theneus.com> 
To: "Clerk.BudgetandFinanceCommittee@lacity.org" <Clerk.BudgetandFinanceCommittee@lacity.org> 
At: Sun, Dec 6, 2020 at 4:55 AM 

Please do not layoff LAPD officers. This city can’t afford to be unsafe and see more homicides. Every homicide is one more
family who will be grieving on the loss a of a family. Just imagine if it was your family.

 

 

Thank you,

 

-Jeffrey Neu
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CAO's Report RE Proposed LAPD Layoffs 
1 message

From: 'Melanie Mankerian' via Clerk Budget and Finance Committee <Clerk.BudgetandFinanceCommittee@lacity.org> 
To: Clerk.BudgetandFinanceCommittee@lacity.org 
At: Sun, Dec 6, 2020 at 12:14 AM 

I am writing to urge the Budget and Finance Committee to NOT make any further cuts to the LAPD's budget. The
recommended cuts would result in layoffs to the LAPD that would be catastropic to public safety in Los Angeles.  

These cuts would dramatically impact the LAPD's ability to keep our city safe. 

Sent from my iPhone 

1 / 1 


